Strategic Standardization Syllabus (CMGT 564)
Catholic University of America

School of Engineering

Summer 2006 

Faculty:  Donald E. Purcell, Chairman, The Center for Global Standards Analysis.  Telephone:  202/531-0551.  Email:  donpurcell@strategicstandards.com or purcelld@cua.edu.  See www.strategicstandards.com for background.  Note all relevant documents for the class will be posted to the Blackboard Internet Education Site for Catholic University and all students will be given access to this site prior to the first class.   

1. Overview of Strategic Standardization 

· Global Standards – Building Blocks for the Future 

· Definitions

2. National Standards Policies 

· Canada

· Germany
· United Kingdom

· United States 

3. United States Standardization System

· United States Constitution 

· National Technology Transfer and Advancement Act 

· OMB A-119 [Federal Management Policy on Standardization] 

· Interagency Committee on Standards Policy 

· Standardization Activities

· Certification Activities 

· Conformity Assessment Activities

4. Development Procedures 

· Standards Development Organizations (Accredited Systems)

· Consortia (Informal and open systems)  

5. Relationships

· Market Standards

· Private Sector (Voluntary) Standards 

· Government Standards

6.
Regulatory Perspectives 

· U.S. Consumer Product Safety Commission  

· U.S. Federal Trade Commission

· U.S. Department of Justice

7.
International Standardization Systems & Organizations

· WTO Definition – International Standards

· International Organization for Standardization

· International Electrotechnical Commission 

· International Telecommunications Union 

8.
International Standards & Trade

· World Trade Organization

· United Nations 

· U.S. Department of Commerce        

· U.S. Trade Representative

9. International Competition

· European Union 

· China

· Japan

· South Korea       

10. Legal & Policy Issues

· Health, Safety, the Environment

· Antitrust & trade regulations

· Intellectual Property

11.
Strategic Value of Standardization 


12.
Class Presentations

Grade:  Attendance and participation (25%); Class presentation (25%); research paper (50%).  The class presentation (power point presentation, 15 minutes in length) is based on the research paper.  The research paper (10-15 pages in length; double spaced) is intended to develop a profile of a particular standard and discuss issues such as:  

· Need for the standard (Why was the standard developed?) 

· Chronological development (History of Development)

· Amendments (if any) to the standard  (Why was the standard amended? Were the amendment(s) effective?)

· Who developed the standard (Which organizations, firms, government agencies and/or individuals participated in development of the standard?) 

· What procedures were used to develop the standard (Accredited, non-accredited, open systems?)

· Was the standard adopted as a government standard (Did the standard become a basis for a law passed by Congress, or a regulation adopted by a government agency or department?)

Students are expected to submit a standards research paper recommendation for approval to faculty within 45 days.  Any standard may be selected for this research paper.  

Class Grade:  25% for attendance, preparation and participation; 25% for class presentation (15 minute power point presentation); 50% for paper (10-15 pages; the paper must be on a standard, approved by faculty, and address the following issues:  

· When was the standard originally published?  

· What is the structure of the standard?  For example, does the standard contain sections for definitions, test procedures, acceptance criteria, and conformity assessment?  

· Does compliance with the standard depend upon compliance with other standard(s)?   

· Have there been any changes to the standard?  If so, identify the years in which the standard was amended.

· Who developed the standard?  

· What, in your judgment, is the value of the standard?      

· Has the standard been adopted as a government standard?
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